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FINANCIAL HIGHLIGHTS 
(in millions, except per share data) 

Statements of Operations Data 2020 2019 2018 2017 2016 
Revenue......................................................................................$3,634.1  $3,807.2 $3,883.9 $3,839.6 $3,641.6  
Operating income....................................................................... $478.5 $656.9 $509.5 $494.5 $429.4 
Income from continuing operations ...........................................   $357.1 $408.8 $360.3 $307.1 $278.6 
Net income................................................................................. $356.3 $408.7 $359.0 $305.7 $277.8
Basic earnings per share from continuing operations.................. $9.32 $10.49 $8.87 $7.28 $6.41 
Diluted earnings per share from continuing operations..............    $9.26 $10.38 $8.77  $7.17 $6.34
Cash dividends declared per share.............................................. $3.08 $2.95 $2.43 $1.96 $1.65

Other Data
Capital expenditures...................................................................     $78.5  $105.6 $95.2 $98.3 $84.3 
Research and development expenses .......................................... $66.8  $69.9 $72.2 $73.6 $64.6 

Balance Sheet Data at Period End
Total assets.................................................................................  $2,032.5  $2,034.9 $1,817.2 $1,891.5 $1,760.3  .
Total debt...................................................................................     $980.6 $1,171.2 $1,041.3 $1,004.0 $868.2
Stockholders’ (deficit) equity.......................................................     ($17.1)         ($170.2)          ($149.6) $50.1 $38.0  

   *Excludes eliminations and unallocated corporate expenses.

 **Segment profit is total segment profit for all of our segments including eliminations. For further detail and a comparison of Segment Profit to Income from

    Continuing Operations before Income Taxes, see Note 3 in the Notes to the Consolidated Financial Statements in our Annual Report on Form 10-K for

    the year ended December 31, 2020, included herein.

NYSE: LII
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TO OUR STOCKHOLDERS
The COVID-19 pandemic created 
a year of extreme uncertainty and 
unprecedented challenges in 2020 with
economies and businesses worldwide
significantly impacted, especially in
the first half of the year. For Lennox 
International, overall revenue and
profitability were down for the full
year, but the second half showed strong
improvement. In the third quarter, the
company set new third-quarter highs
for revenue, total segment profit, and
adjusted earnings per share from
continuing operations. In the fourth

quarter, the company set new fourth-quarter highs for revenue, total
segment profit and margin, and adjusted earnings per share from
continuing operations.

The strength was driven by our Residential business with revenue
growth of 12 percent in the second half of the year in the resilient
residential market. Our Residential business set new third-quarter 
and fourth-quarter highs for revenue, profit and margin.

Through the global turmoil of 2020, Lennox International 
maintained a strong balance sheet and generated record cash -- $612
million in cash from operations and $535 million in free cash flow. 
The company held the dividend rate steady and paid more than $118
million in dividends for the year. We took action to align costs with 
market conditions and the high uncertainty of 2020 but continued to 
make investments in key programs to drive growth and profitability 
for the future.

Company revenue was $3.63 billion in 2020, down 5 percent on a 
GAAP basis and down 4 percent on an adjusted basis excluding the
impact from divestitures in the prior year. GAAP operating income
was $479 million compared to $657 million in the prior year that 
included a $179 million net gain from insurance recoveries. 

Adjusted total segment profit was $507 million for the year compared 
to $610 million in the prior year that included $99 million of insurance 
recovery. Adjusted total segment margin was 13.9 percent for the 
year compared to 16.2 percent in the prior year with the insurance
benefit. From an operational perspective, excluding the $99 million
of insurance benefit in the prior year, total segment profit was down
1 percent, and total segment margin was up 40 basis points. 

GAAP earnings per share from continuing operations was $9.26
compared to $10.38 in the prior year that included the insurance
benefit and $99 million of pension settlements. Adjusted earnings
per share from continuing operations was $9.94 compared to $11.19
in the prior year with the insurance benefit and pension settlements. 

Turning to the performance of our business segments, Residential 
set a new record for revenue at $2.36 billion for the year. Residential
revenue rose 3 percent on growth in both replacement and new 
construction business. On a reported basis, Residential profit was
down 8 percent, and segment margin was down 220 basis points 
to 18.1 percent. From an operational perspective, excluding the $99 
million of insurance benefit in the prior year, segment profit rose 17 
percent, and segment margin expanded 210 basis points.

In 2020, our Residential team continued to invest in the digitization 
of the business and industry-leading applications that help us
better serve our customers and enable them to be more productive
and profitable. With the LennoxPROs system, we are focused on
being invaluable to contractors by linking their business operations
seamlessly into our platform long-term. The many capabilities of the

system include e-commerce and digital tools that provide insight 
into products, parts, and warranty status, to name a few. The Service
Dashboard is a command center that enables the contractor service 
manager to stay connected with homeowners to, with permission, 
monitor, proactively diagnose, and troubleshoot their HVAC
equipment without having to set foot in their homes.  

Residential distribution expansion remains a key strategic initiative
for us to drive market share gains and growth. We paused new 
Lennox Store openings after the July 2018 tornado that damaged
our manufacturing plant in Iowa and during the continued recovery 
in 2019, and then placed plans on hold again in 2020 due to the
pandemic. During this time, we took the opportunity to prune
several underperforming stores. We have resumed new store 
openings and are planning to grow from 219 stores at the end of 
2020 to at least 350 stores by the end of 2025.

In addition to opening new stores, our Residential business
is focused on driving same store sales through targeted sales,
marketing, and operational excellence initiatives. Included in 
this, we see opportunity to capture a greater percentage of parts
and supplies business. We expect this business to grow on average 
15 percent annually through 2024 to a total of approximately $700 
million at similar profitability to our equipment business.

In 2020, the pandemic had a larger impact on commercial
markets compared to the resiliency we saw in residential. Both 
our Commercial and Refrigeration businesses were down from the
prior year. 

For the full year, Commercial revenue declined 15 percent and
profit declined 17 percent. Segment margin was 17.1 percent, down 
40 basis points from the prior year’s record level. The second quarter
was the low point for the year with the greatest impact from the 
pandemic. The business showed relative improvement in the third 
and fourth quarters, and backlog was up a double-digit percentage
exiting the year.

Commercial new construction and replacement equipment 
revenue were both down a high-teens percentage in 2020. Planned 
replacement was down a mid-20s percentage, and emergency 
replacement was down a mid-single digit percentage.

Regional and local equipment revenue was down a mid-teens 
percentage for the year. National account equipment revenue was
down a mid-20s percentage as customers delayed opening new 
locations and pushed out planned replacements in the highly 
uncertain environment. We expect the pent-up demand created
by these delays to flow back over the coming quarters and years as 
systems need to be replaced.

Our Commercial business continued to win in the market with
32 new national account equipment customers across diverse end 
markets. Among existing customers, our strong relationships 
include Amazon, where our revenue more than doubled with this
major customer in 2020. Lennox has the most efficient rooftop units 
available in the market, which provide the lowest operating cost
for the building owner – extremely important for national account 
customers.

Increasingly, national account customers want the units installed, 
commissioned, and maintained by us – which is where our Lennox 
National Account Services (NAS) business comes into play. Revenue 
in this business has been growing at a mid-teen percentage annually 
over the three years prior to the pandemic. In 2020, revenue was 
down a high-single digit percentage but also showed relative
improvement in the third and fourth quarters as the business 



continued to recover. NAS has 103 service branches across North 
America with a footprint capable of serving more than 94 percent of 
North America customer sites.

In Refrigeration, 2020 was an especially difficult year as the
pandemic impacted our business in Europe and then in North
America. Although the factories for all our businesses were impacted 
to various degrees and times through the year, the Refrigeration 
factories were especially hard hit, causing significant inefficiencies
and further impacting profitability.

In our Refrigeration business on an adjusted basis, which excludes
the impact from divestitures in the prior year, revenue was down 
12 percent, with both North America and Europe revenue down 
a low-double digit percentage. Refrigeration profit was down 
47 percent, and segment margin was down 470 basis points to 
7.0 percent. For the fourth quarter, Refrigeration revenue was up
7 percent year-over-year, and we exited the year with backlog up a 
double-digit percentage, led by strength in North America.

We continue to invest in our industry-leading product line-up to 
win share in our traditional markets and take advantage of new 
market opportunities. Ahead of new Department of Energy (DOE)
minimum efficiency standards that took effect in January 2020, 
we revamped 80 percent of our Refrigeration product line. The
transition has gone well for us to advance our leading position and 
capitalize on market opportunities. We are also introducing a new 

“industrial” grade product line called Magna Industrial Refrigeration.
This organic expansion creates a new $300 million opportunity for 
us in the light industrial market. We expect sales to begin mid-2021.

Across all three of our businesses, we continue to realize significant
savings through global sourcing programs. In addition to our 
supplier base in the United States and Canada, we continue to 
expand our supply base in Southeast Asia, India, and Mexico. We 
also continue to focus on engineering-led cost reductions. A key to 
this is the investments we have made in computational analytics and
accelerated life qualification testing that enable us to dramatically 
reduce the time to implement cost savings. We can model lifetime 
performance on a computer in the lab and precisely understand the
performance specifications to provide to our supplier in order to
optimize cost, quality, and performance. From our sourcing and
engineering-led cost reduction programs in 2020, we realized $34 
million of savings.

Factory productivity is another key focus area for us. In 2020, we 
began construction on the third factory on our Saltillo, Mexico 
campus. We will be moving some indoor coil production from 
our Mississippi factory as well as moving some sheet metal 
fabrication in-house. With this new 325,000 sq. ft. facility, we plan
for Residential production hours to increase from approximate-
ly 40 percent to 50 percent in Mexico. Annual savings from the
third plant are expected to be approximately $10 million. Across
our factories, we continue to make automation investments in both
fabrication and assembly to help drive down conversion costs. We
are also investing in information technology to ensure informa-
tion flow on the factory floor allows for optimal synchronization.
Beyond investing in the factories and productivity, all three busi-
nesses are making key investments in e-commerce and advanced
control technologies. Overall, these investments are driving market
share gains, support for our customers, and margin expansion.

Across all of Lennox International, we are dedicated to sustainability 
and have been a leader on this front for many years. In 2020, we 
expanded our reporting and communication on the key aspects of 
sustainability for the company, and our latest Environmental, Social, 
and Governance (ESG) report is one example of that. Available
on the company website, our latest ESG report includes data and

information aligned with the Sustainability Accounting Standard
Board (SASB) and the Task Force on Climate-related Financial 
Disclosures (TCFD) frameworks.

A few examples of what the company has done over the last decade 
include a 69 percent reduction in greenhouse gases and a 32 percent
reduction in energy use. In safety, we have realized an 84 percent
reduction in recordable frequency rates and an 87 percent reduction 
in lost workday frequency rates. Our diversity initiatives have led
to a 50 percent increase in persons of color and female employees
among our U.S. salaried employees.

Another example of how Lennox International leads the field in
sustainability is with the most energy-efficient products on the
market, such as our 28-SEER residential air conditioners, 99 percent 
efficient furnaces, and our 23.5-SEER commercial rooftop units. We 
also provide industry-leading indoor air quality (IAQ) products 
for residential and commercial customers. Our PureAir S system 
for the residential market includes filtration that removes from the 
air more than 99 percent of the virus that causes COVID-19 based
on third-party testing, and HVAC systems typically recirculate all 
of the air in a house about every 10 minutes. In Commercial in 
2020, Lennox launched the Building Better Air initiative. Working 
with customers, the Lennox team creates IAQ solutions tailored to
the needs for the building. For both Residential and Commercial,
Lennox has a full IAQ product lineup, including high-efficiency 
filters, ultraviolet lights, outdoor air ventilation, and humidity 
control, among other products.

In 2020, the company navigated the near-term challenges brought on
by the pandemic while continuing to position the company well for 
future growth and higher profitability. Looking ahead, we continue 
to focus on maintaining a strong balance sheet with strong cash
generation, investing in initiatives and projects to drive company 
performance, and returning cash to shareholders through dividends
that grow in line with earnings over time and repurchasing stock.

Todd M. Bluedorn
Chairman of the Board & Chief Executive Officer

*For a reconciliation of 2020 GAAP and adjusted financials, refer to the company’s February 2, 2021 
earnings release and financial statements available at www.lennoxinternational.com.
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CORPORATE INFORMATION
CORPORATE HEADQUARTERS
Lennox International Inc.
2140 Lake Park Blvd.
Richardson, Texas 75080
972-497-5000

For more information, on
Lennox International, visit:
www.lennoxinternational.com

ANNUAL MEETING
Our virtual Annual Meeting will be 
conducted on the internet via live webcast 
on May 20, 2021. Stockholders will be able
to participate in the Annual Meeting online
and submit your questions to the meeting by 
visiting www.proxydocs.com/LII. p y

If your shares are registered in your name, 
your control number will be found on your 
proxy card. If your shares are registered
in the name of your broker, bank, or other 
agent, you are the “beneficial owner” of 
those shares, and your control number 
will be found on the voting instruction
form received from your broker, bank, or 
other agent.

INVESTOR INQUIRIES
Investors and financial analysts
interested in obtaining information
about LII should contact:

Steve Harrison
Vice President, Investor Relations
Phone: 972-497-6670
Email: investor@lennoxintl.com

STOCK EXCHANGE
Lennox International’s trading symbol 
is “LII”. The common stock has traded
on the New York Stock Exchange since 
July 29, 1999.

SEC FILINGS
A copy of the LII’s Annual Report on 
Form 10-K for the year ended December 
31, 2020 and other reports filed with the 
Securities and Exchange Commission are
available through our corporate website at 
www.lennoxinternational.com or will be
furnished, without charge, on written 
request to:

Lennox International Inc.
Investor Relations
P.O. Box 799900
Dallas, Texas 75379-9900

TRANSFER AGENT 
AND REGISTRAR
Computershare is LII’s Transfer Agent. 
Shareholder correspondence should be
directed to:

Lennox International Inc.
c/o Computershare
P.O. Box 43006
Providence, RI 02940-3006

LII stockholders of record can access their 
account information via the internet at:
www.computershare.com/investorp
or by calling 1-800-797-5603.

INDEPENDENT REGISTERED
PUBLIC ACCOUNTANTS
KPMG LLP
Dallas, Texas

DIVIDEND INFORMATION
In recent years, LII has declared dividends
four times a year. The amount and timing of 
dividend payments are determined by our
board of directors.

FORWARD-LOOKING
STATEMENTS
This Annual Report contains forward-looking 
statements within the meaning of Section 27A
of the Securities Act of 1933, as amended, 
and Section 21E of the Securities Exchange
Act of 1934, as amended, that are based on
information currently available to management 
as well as management’s assumptions and
beliefs.

All statements, other than statements of 
historical fact, included in this Annual Report 
constitute forward-looking statements within 
the meaning of the Private Securities Litigation 
Reform Act of 1995, including but not limited 
to statements identified by the words “may,” 
“will,” “should,” “plan,” “predict,” “anticipate,”
“believe,” “intend,” “target,” “see,” “estimate,”
“expect,” and similar expressions.

Such statements reflect LII’s current views 
with respect to future events, based on what 
LII believes are reasonable assumptions; 
however, such statements are subject to certain
risks and uncertainties.

For information concerning these risks and
uncertainties, see the information in Item 
1A-Risk Factors in the Annual Report on
10-K for the year ended December 31, 2020 as
well as other publicly available filings with the
Securities and Exchange Commission. Should
one or more of these risks or uncertainties 
materialize, or should underlying assumptions
prove incorrect, actual results may differ 
materially from those in the forward-looking 
statements. LII disclaims any intentions
or obligation to update or review any 
forward-looking statements or information, 
whether as a result of new information, future
events or otherwise.



2140 LAKE PARK BLVD., RICHARDSON, TX 75080
www.lennoxinternational.com

©2021 Lennox International Inc. All Rights Reserved.

 Printed on paper sourced from well-managed forests with 100% recycled, 30% PCW content.
Printed by a Green Works certified facility using soy-based inks.
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